Minutes of West Herts Practice Based Commissioning Leads 

Intermediate Care Commissioning Framework Meeting

Monday 4th February 2008

Royalty House Watford 

1. Attendees:
Carol Hill (Chair)

Clair Moring

Mary McMinn

Sue Simmonds

Frances Kavanagh

Andrew Butters

Avi Gupta

Katrina Hall

Janet Lewis

Jacqui Bunce

Dee Boardman

Moira McGrath

2. Apologies:
Jeremy Schindler
3. Introduction :  Update on intermediate care commissioning intentions, including the key drivers; where we are now; capacity; need; what we need to commission and where to focus attention.    Particular emphasis on the need for links with PBC Groups and how to work together.

4. Intermediate Care Commissioning Framework – document sets out the vision, with the intention of reawakening the focus on intermediate care, linking with the Acute Services Review.  Agreed that this Framework will be used as a tool in the decision-making process by the PBC Group Leads. 

5. Development of Commissioning Framework - document is primarily health-focused on step-down facilities and there is also no Social Care dimension.  Agreed this is not a piece of work that can be developed in isolation and other Strategies must be borne in mind, i.e. Herts County Council Older People’s Strategy and the Accommodation for Frail Older People Programme.    

6. Next Steps:- 

6.1 Detailed mapping exercise required in each locality, scoping all services across the county, working in partnership with Herts CC.   Action : Janet and Carol to meet with Mark Lobban (Assistant Director ACS) to make a decision on how to take forward this piece of work. 

· PBC Groups support for the Intermediate Care Commissioning Framework to be sought -  agreed that Janet Lewis should attend PBC Executive Meeting on 14th February.  Action: document to go to PBC Groups for formal sign up 
· ‘Step up’ to be  included in Commissioning Framework – need    separate West Herts Group.  Action:  Janet and Carol to arrange meeting.
· Summary required re: future intermediate care service provision @ Hemel Hempstead.  Action: JL to send summary paper to PBC Leads.

.

7. Community Matron Service Specification – process outlined together with  options on future commissioning of Community Matron Service.  Decision required on which preferred option to use.   Action : Table setting out options to be amended setting out options plus pros and cons of each for PBC Groups  consideration. 
8. Date of Next Meeting :

19th March 12 – 2 p.m. Room KS7, Royalty House, Watford.

--------------------------------
